


Newport  News, VA / 125K ft2

OEM Product Manufacturing
Consumable Products Manufacturing 

Injection Molded Tooling / Molding & Metal Stamping
Reverse Manufacturing

Administrative / Engineering Functions

Refurbishing, Product Return Center, 
Order Fulfillment, Warehousing, & Distribution

Toner Cartridge Reclaim
Reclaim Cartridge Parts

Total Group

Employees 

1,700

Newport News, VA / 1,537K ft2/ 165 acres Canon Virginia, Inc. (CVI) ɀMain Campus

CVI ɀOakland Industrial Park Location

Gloucester, VA /  185K ft2

Industrial Resources Technologies, Inc. 

Advanced Cartridge Manufacturing Workforce Development Center
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Managing Growth ïDiversifying for the Future

Canon Inc. 

Automated Production 
of new products.      

Recycle in the Local 
Market

Canon Americas 
Support 

Marketing Engineering 
Technology Center

#6)ȭÓ )ÎÄÅÐÅÎÄÅÎÔ 
Business 

Contracting 
Manufacturing and 

Services

Factory Skill & ñKnow Howò



Canon Virginia Expansion:

Å$650+ million investment

Å720,000 sq. ft. production facility

Å1,000 new employees

ÅEnvironmental Recycling

ÅCanon Americas Market Engineering & Technology Center (METC)  

ÅAdvanced Cartridge Manufacturing (ACM)

ÅResearch Center for Robotic Production Methodologies

ÅCanon Technical Training Center

ÅAdditional Expansions Possible 



Economic Development Package

ÅMajor Eligible Employee Grant

ÅGovernorôs Opportunity Fund

ÅTransportation Partnership Opportunity Fund

ÅState Enterprise Zone Incentives

ÅWorkforce Solution:

ïVirginia Jobs Investment Program

ïVirginia Community College System

ïThomas Nelson Community College

ïRappahannock Community College

ïGovernorôs Discretionary WIA Funds

ïSoutheast Virginia Advanced                               

Manufacturing Pipeline

ïVirginia Employment Commission / One Stop



ñQuickly recruit, train and develop a highly skilled, 

highly technical and highly motivated workforce to 

support Canon Virginia business expansion.ò 
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Canon 
Corporate
Academy 

Training Systems for
Company Leaders

Canon 
Technical 
Training 

Center

Technical Training for 
Canon Americas 

Canon 
Technical 
Academy

Training Systems for
CVI Workforce

CVI Workforce 
Development 
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Mass Production
By Automation

Advanced 
Manufacturing &

Recycling

Success = 
Efficiency of 
the Machine

METC Programs

Camera / Lens / 
Video Repair

Molding & Tooling

Success = 
Skill of 

the Worker

CVI
Workforce 

Development

Education 
& Training
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VDBA

VEC

NNEDA

PWFDC

One-

Stop

http://www.dba.virginia.gov/default.asp


TPM Camera
Tool

Mfg.

Virginia 
Community 
College
System

New Horizons 
Technical School VA Dept. of 

Business Assistance

Public 
School
Systems

Peninsula 
Workforce 
Development
Center

Higher Education
Universities

Title
CVI

Learning

Partners

http://www.50states.com/virginia.htm
http://www.vccs.edu/
http://www.nhgs.tec.va.us/careertechnicalcenter/


Virginia Community Colleges

Text 4RCC TNCC TCC PCCC

http://www.tncc.edu/
http://www.rcc.vccs.edu/index.shtml
http://www.tcc.edu/
http://www.vccs.edu/
http://www.pdc.edu/


Students using CVI built Mitsubishi PLC interactive trainer

Training Curriculum
Robotics 

PLC 

Basic Math 

Computer Basics 

Electronic Troubleshooting 

Pneumatics

Technical Math 

Circuitry 

Motor Controls 

Drafting  



Training in CVI Classroom Labs


